KOMAHAHAA PABOTA

[lens  kypca: QopMUpOBaHHME HABBIKOB pa0OThl B KOMaHJE MPH pealu3aluy MnpoektoB Ha Oaze ITAO
«["a3npoM HePTHY

B pesynbTare ocBoeHuUs Kypca 00yJaromuics:
e [lo3HaKOMHUTCS C OCHOBHBIMU METOJIaMH U IIOJXO0/aMH pabOThI B KOMaH/IE;
e [lomyuuT 5KCHEPTHYIO NOJAEPHKKY IPU pealin3aluy NpoeKkToB Ha 6a3e [TAO «I'asnpom HeDThY,
e  (OCBOUT METO/BI U MOAXO/bl PEATU3ALNN NPOEKTOB B COOTBETCTBUU C BHYTPEHHUMH pPErIaMEHTaMu
I[TAO «"a3npom HEDTH»

Oo6wem kypca: 180 gacos (5 3ET).
®opma 0byuenus: ounas (Ha 6a3e [TAO «["a3npom HEDTH).
[Tepuon oOyuenus: ¢ cenTsaops 2026 r. mo nexadbps 2026 r.

TpeboBanus k 00yJarOmIMCs: HEOOXOAMMO UMETh MOATBEPKACHHBIN OIBIT PeaTn3aluy MPOSKTOB Ha Oase
I[TAO «I"a3npom HeTH», HABBIKK MTPOBEACHUS OM3HEC U CUCTEMHOIO aHaN3a, TEKYIIUI MPOEKT, peau3yeMblii
Ha 0aze [TAO «"a3npom — He(pTh», 00ydeHre B MarucTpaType Mo HanpaBiICHUIO « IKOHOMHUKAY.

OrpaHuYeHue 1Mo KOJIMYECTBY 00yJaroImuxcs Ha Kypcee: 25 CTyIeHTOB.

Crpykrypa Kypca:

Moayasb 1. OcHOBBI KOMAaHAHOH Pa00ThI B KOPNOPATHBHBIX MPOEKTAX
1. Teopernuyeckue 0CHOBbI KOMAHAHOW PadoOTHI
o Mouenu popMuUpOBaHUS KOMaH]I
o Ponu B npoekTe u pacnpeneneHnue OTBETCTBEHHOCTU
o OcobeHHOCTH Kpocc-(PYHKIMOHAIBHBIX KOMaH/ B He(Tera3oBoi oTpaciu
2. KopnopatuBHblie ctanaapThl B3aumoeiictBusi B [IAO «I"a3npom HedTb»
o BnyTpeHHUE perinaMeHTbI U MOJIUTUKU
o HMHcTpyMeHTB KOMMYHHMKAIUU
3. Mpaxktuxym: @opMupoBaHHe KOMAaH[ MO/ peajbHble MPOEKTHI
o Pa3bop keiicoB [TAO «I"a3znpom HeDTH»
o CuMynsIMsa KOMaHIHBIX B3aUMOACHCTBUM
MopnyJs 2. YpaBieHHe IPOCKTaMH B cO0TBeTcTBHH ¢ perjiamenTtamu [TAO «I"asnpom HedTb»
1. MetonoJiorum ynpasJjieHUs IPOEKTAMHU
o T'mbxme meromonorun (Agile, Scrum) vs. Kackanusie mogenu (Waterfall)
o OcobeHHocTy mpuMeHeHus B HepTera3oBoii chepe
2. KopnopatuBubie ctanaaptsl [IAO «I"a3npom HedTh»
o BHyTpeHHMe perinamMeHTsl
o JIoKyMEHTO0OOPOT U OTYETHOCTh
3. Hpaxktuxym: PazpadoTka npoeKkTHOI JOKYMeHTAlUH
o CocraBneHue ycTaBa poeKTa, TOPOKHON KapThl

o OTpa60T1<a Ha PCAJIbHBIX IMPOCKTAX CTYACHTOB

Monayasb 3. IkcnepTHasi NOAEPKKA U padoTa ¢ 3aMHTEPEeCOBAHHBIMM CTOPOHAMU (24 yaca)
1. Unentudukamus u ynpapjieHue cTeiikxosaepaMmu
o Marpuma BnusHUsI/UHTEpEca
o OcobeHHOCTH PaOOTHI C MOAPSAYUKAMH U PETYIATOPAMHU
2. IxkcnepTHble ceccuu oT coTpyaHukoB [TAO «I"a3npom HeTH»

o Pa306op ycnemHbIx 1 mpoOIeMHBIX KeHCOB KOMITAHUU



o Bopkmonsl ¢ MEHTOpaMH U3 NOAPA3AEIECHUNA KOMITAHUU
3. Hpaxtuxym: Ilpe3eHTanus npoexTa nepex KOMHCCHeid
o IloaroroBka pitch-moknana

o OGOpaTHas CBSI3b OT IKCIIEPTOB

Monayab 4. UTOroasi 3aiura npoeKkToB
1. HoaroroBka K 3ammre
o [opaboTka MpOEKTHOH TOKyMEHTAIlUU
o TpeHHpOBKa 3alIUTHI TPE3CHTAUN
2. 3amuTa NpoeKToB Iepel KOMHCCHEH
o Onenka o kputepusim [TAO «"a3npom HEPTH»

o PexoMeHmanuu Ui IpakTUYECKON pean3alui IpOeKTa

PyxoBoauTens kypcea:

CxBenuanu Anru EpactueBny
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