KOMAH/ITHASA PABOTA

[lems  kypca: GopMUpOBaHHE HABBIKOB pabOTHI B KOMaHJIE MIPH pealn3aiuu mpoekToB Ha 6aze [TAO
«["a3npom HEDTHY.

B pesynbTare ocBoeHus Kypca 00yJaromuics:

o [To3HaKOMUTCS ¢ OCHOBHBIMU METOJJaMH U MOAX0/IaMU PabOThI B KOMAH/IE;
o [TonyduT 3KCHEPTHYIO NOIACPKKY MPHU peaan3anuu IpoekToB Ha 6a3e [TAO «[a3mpom Hed T,
o OcBouT METOABI M TMOAXOIbl pEaTU3alMH TPOEKTOB B COOTBETCTBHH C BHYTPEHHUMU

pernamentaMu I1AO «I"aznpom HEPTHY.

O6bem kypca: 180 vacos (5 3ET).

®dopma o0yuenus: ounas (Ha 6aze [TAO «["a3rpom HEPTHY).

[Tepuon obyuenus: ¢ certsiops 2025 r. mo nexadps 2025 r.

TpeboBanus k oOyuaromuMcs: He0OXOAMMO UMETh MOATBEPKICHHBIM OIBIT peaqu3aliy IPOEKTOB Ha
6aze IIAO «l'asmpom HedTh», HaBBIKM IpoBeleHHs OW3HEC M CHCTEMHOIO aHallu3a, TEKYILUH HpOEKT,
peanuzyemblif Ha 0aze ITAO «["a3mpom — HEPTH», 00yUeHHE B MarucTpaType Mo HalpaBJIeHUIO « DKOHOMHUKAY.

OrpannyeHne Mo KOJMYECTBY 00YyJaoONIiXCsl Ha Kypce: 25 CTyIeHTOB.

Crpykrypa Kypca:
Mopayasb 1. OcHOBBI KOMaH/IHOI Pa00ThI B KOPIOPATHBHBIX MPOEKTAX
1. Teoperunuyeckue 0CHOBbI KOMAHAHOW PaGoOTHI
o Mogenu popMHUpOBaHUS KOMaH/
o Ponu B npoekTe u pacnpeneneHnue OTBETCTBEHHOCTU
o OcobeHHoCcTH Kpocc-QyHKIIMOHATBHBIX KOMaHl B He()Tera30BoOM OTpaciu
2. KopnopaTtuBHblie cTanaapThl B3aumopaeiictBusi B [IAO «I"a3npom HedTb»
o BHyTpeHHHE periaMeHThl U OJIUTUKH
o HWHcTpyMeHThl KOMMYHHUKAIIUU
3. Mpaktuxym: @opMupoBaHHe KOMAH/ MO peajbHble MPOEKTHI
o Pa36op keiico ITAO «"a3npom HeDTH»
o CuMynAIMsa KOMaHIHBIX B3aUMOACHCTBUM
Moayas 2. YnpasiieHHe IPOEKTaMH B c00TBeTCTBUM ¢ perjiaMmeHTamu ITAO «I"aznpom HedTh»
1. Metono/oruu ynpasJjeHHs NPOEeKTAMH
o T'mbxme meromonorun (Agile, Scrum) vs. Kackanueie mogenu (Waterfall)
o OcobOeHHOCTH TPUMEHEHHUS B HEPTETa30BoM cdepe
2. Kopnopatusnbie ctanaaptol [IAO «I"a3npom HedTH
o BnyrpeHHue periiameHTbl
o JlIoKyMEHTO0OOPOT U OTYETHOCTD
3. IIpaktruxym: PazpaGoTka NpoeKTHOI JOKyMEeHTANNHU
o CocraBneHue ycTaBa IPOEKTa, JOPOKHON KapThl

o OtpaboTKa Ha pealbHbIX MPOEKTAX CTYICHTOB



Moayasb 3. IkcnepTHasi NOAEPKKA U padoTa ¢ 3aMHTEPEeCOBAHHBIMM CTOPOHAMU (24 yaca)
1. UnenTnduxanus v ynpasjieHHe CTEHKX0J1epaMHu
o Marpuua BausiHUs/UHTEpeca
o OcobeHHOCTH pabOThI ¢ MOJPSIAYUKAMHU U PETYISATOPaAMU
2. DkcnepTHble ceccuu 0T cOTpyAHUKOB ITAO «I"a3npoM HedTH»
o Pa3bop ycrnenHsIx u mpoOIeMHBIX KEHCOB KOMITAHUH
o Bopkmionsl ¢ MeHTOpaMH U3 NOIpa3/IeIeHUN KOMIIAaHUH
3. IIpaktuxym: [Ipe3eHTanusi NpoeKkTa nepex KOMUccUei
o [IloaroroBka pitch-moxmnana

o OO0partHas CBSI3b OT IKCIIEPTOB

Mopnyas 4. UTorosasi 3a1uuta npoexkToB
1. HoaroroBka K 3amuTe
o JlopaboTka NpOEKTHOH TOKYMEHTaLu!
o TpeHupoBKa 3aIIUThI Ipe3eHTALUN
2. 3ammTa NpoeKTOB Nepex KOMHCCHeI
o Ounenka no kputepusim [TAO «"a3npom HEPTH»

o Pexomengamum s HpaKTquCKOﬁ pcajii3an MpoCKTa

PykoBoauTens Kypca:

Cxsennanu Auru EpactueBny

® K.3.H., IOUEHT BbIcIIel MHKEHEPHO-3KOHOMUYECKOW IIKOJIBI,
3apenyrommii HWUJI «Cuctemnast tunamuka»

e pykoBogutenb OOIl 38.04.01 30 — «Oxonomuka UT un
OU3HEeC-aHAIH3»




