MpumeHeHKe NHCTPYMEHTOB rM6Koro ynpasaeHusa gna ¢opMmupoBaHUA HaBbIKOB
MeHezKepoB byayuiero

Llens mucnmruinel: [lomydyeHne TEOpPEeTHYECKUX 3HAHMKA W NPUOOpETEHHE MPAKTHYECKHX HAaBBIKOB
IIPUMEHEHHs] THCTPYMEHTOB I'MOKOI0 yIpaB/IeHUs! KaKk OCHOBBI ()OPMHPOBAHUS KOMIIETEHIMH Oyay1ero
MeHeJ[Kepa I OCyIIecTBIeHUs 3P PeKTUBHOI NPpodhecCHOHATBHON AeSITeIbHOCTH.

B PE3YyIbTaTC OCBOCHUA AUCHUIIJIMHBI CITYIIATCIIb:

[TpuobpereT mMpPOKHiA HAOOP KOMIIETEHIIMI M HABBIKOB, KOTOPBIE MO3BOJIAT CTaTh Ooiiee 3P (HEKTUBHBIM,
aalITUBHBIM U YCIICHIHBIM MEHE/DKEPOM B PEaM3aliH yIPABICHYECKON JEATEIbHOCTH B COBPEMEHHOM
ousHec-cpee.

Tpebopanus: TUCIUTUIMHA PEKOMEHIOBaHA JUISl HAIIPABJICHHIA MTOATOTOBKH OaKajaBpraTa.
Orpannuenue: 100 cTyneHTOB.

O6bem auctmmmael: 144 gaca (4 3ET), 64 ayn. yaca
®opma 00yuenusi: oynas ¢ npumenenruem S0u/{OT.

[Tepuon oOyuenns: ¢ ¢peBpans 2026 r. mo maii 2026 r.

CTpyKkTypa IUCUUILIAHBIL:
Tema 1. OcHOBBI THOKOTI0 YNIPaBJIEeHUS MPOEKTAMH U MHHOBAIUSIMH.

I'nOkue Metonwl ynpaBieHUs npoektamu. CTUMyJIMpOBaHME MHHOBAIMM M KpeaTWBHOCTH. ['MOKOCTh B
YIPaBJICHUH U aANTALMKU K U3MEHEHUSIM.

Tema 2. Agile MmeHeT:KMeHT.

Yro takoe Agile u mouyemy rudkoe yrpapiieHHe, W IUITAHUPOBAHHE HEOOXOIUMO B COBPEMEHHOM MHUDE.
[Tonumanue Agile-xonnenmuu. Agile — rudkoe U KecTKoe IaHUPOBaHUE, KEHChI IPUMEHEHHUSI.

[Tnockue ctpykTypsl U Agile. Tepmunonorus. «["OpH30HTATIBHOE» U «BEPTUKAIBLHOE)» B3aUMOJICHCTBHE,
orieHKa 3 dexTuBHOCTUH. OOCYX/I€HUE KEHCOB KECTKOTO U THOKOI0 TIIAHUPOBAHHUS

[IpakTka — cMmelIaHHbBIE KOMMYHHMKAIMA B COBpeMeHHON nu@poBoi cpeae. KommyHukamuu uepes
BU3YaJIbHBIA POAYKT (BU3yaU3aIs OOLICHNS)

Tema 3. 'mOkas merogosiorust Scrum.

Cytp Scrum. Otmmums Scrum ot Kanban, Waterfall u Agile. Tlnrocer u munycsr Scrum. O0si3aTenbHbIe
OpUHIUIBL  SCrum. Apredaktel Metomonorun Scrum. Pomm B Scrum. Kak um 3adeM mpoBOISTCS
COBEIIaHus B SCrum.

[Tomarosoe BHeapeHUE SCrum.

Tema 4. MeToabl TBOPYECKOI0 PAa3BUTHSI KAK HHCTPYMEHT I'MOKOr0 YNpaBJIeHHHU POEKTAMH.

Beenenne B TPU3. BasoBble noHatus TPU3. Ctpyktypa u ¢yHkuuu TPU3. MeToawrl TBopueckoro
pa3BUTHS.

Tema 5. IloBbiieHne 3P PeKTUBHOCTH YIIPABJICHUSA NIPOEKTAMM.
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MeTtoapl CHCTEMHOTO aHajiauM3a M CHHTE3a. (DyHKHHOHaHBHO'CTOHMOCTHOﬁ aHaJIu3.

ITOBBIIICHU A TBOp‘IGCKOfI AKTHUBHOCTH.

Benyuue nektopsi:

3oroBa EnuzaBera AnekcaHIpoBHA
KaHJlI/IJlaT OKOHOMHYCCKUX HAYK
JlomeHT

CumaxoBa 3o0s JleonnaoBHa
KaHJlI/IJlaT SKOHOMUNYCCKUX HayK

JloneHt

TexHonorun



